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PREFACE 
During the reporting year WAJ signed three major projects with various donors. A project on 

Women's Enjoyment of Rights, Empowerment & Leadership (WE'RE Leaders) was signed on 10 

Feb, 2020 with Trust for Democratic Education & Accountability (TDEA) and ultimate donor 

Global Affairs Canada government for the period of three years in District Mansehra KP.  

Women’s Enjoyment of Rights, Empowerment and Leadership (WE’RE Leaders) is a project that 

is signed with TDEA and Global Affairs Canada  keeping in view significant systemic challenges 

to achieving gender equality in Pakistan. The constitutional and legal provisions and commitment 

to gender equality notwithstanding, Pakistan’s social, political, and cultural dynamics require a 

consistent input to ensure equal rights for women.  

Keeping that in view, the project has identified a number of stakeholders to engage in providing 

and improving women’s participation in political processes on the one hand and capacitating 

women for more meaningful contribution to the democratic system as a whole.  

Capacitation under the project will be tailored for individuals as well as institutions that enhance 

women’s ability to participate in political processes. This will include training of the potential 

young women leaders on polishing their leadership skills and engaging the most talented in an 

internship program to develop these qualities; similarly political party representatives will be 

engaged on more effective inclusion of women in their decision-making roles; engagement of 

representatives of the media, citizen journalists, and activists on progressive portrayals of women 

in the media; and female local councilors on effectively carrying out their duties. 

Facilitation under the project aimed to lay a path for increasing women’s entry into the political 

arena. This was attempted by the following: registering women in district Mansehra and including 

them in the electoral rolls through registration of their National Identity Card (NIC); facilitating 

potential women candidates on how to contest elections.  

The project will work towards integration and consolidation by reinforcing the mutually 

complementing sets of activities in an effort to bring about long-lasting systemic changes. It will 

do this by establishing platforms that call for collaboration among stakeholders working to 

strengthen women’s political participation. These will include district-based networks of local 

government councilors; networking groups that bring together citizen journalists, activists, 
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citizens’ groups and media to conduct gender-based oversight of public institutions and political 

processes; and conducting a gender audit  that evaluates laws, rules and regulations, and party 

constitutions through a gender lens that will inform all activities and enrich its evidence-based 

interventions.  

Another project Enhancing Women Workers Access to Market (EWAM) signed with TDEA and 

ultimate donor is Kingdom of the Netherland. This is 29-month project started on Feb 1st, 2020 

and will be implemented in Hattar Industrial Area District Haripur.  

WAJ is implementing another three-year ‘Enhancement of Women worker Capacity Access to 

Market’ (EWAM) with the support of the Embassy of the Kingdom of the Netherlands in Pakistan. 

The project aims to contribute to improving working environment for women workers in formal 

sector (which are registered with the government where workers have to work only a fix number 

of hours and they have many perks such as paid leave, maternity benefits and security of 

employment) in Pakistan.  It will address a core set of issues that continue to obstruct and impede 

women’s economic participation primarily by enhancing the individual and organizational 

capacities of women workers such as their ability to negotiate and advocate their collective 

priorities and demands with employers, policy-makers and legislators, and by increasing 

understanding among legislators, policy-makers and the public about changes necessary in 

legislative and administrative frameworks governing women’s labor through advocacy, public 

education and other practical action. The project will be implemented in Hattar Industrial Area and 

urban center of district Haripur The project will build profiles of the industrial zones located in 

these districts as well as mobilize, organize and train women working in public and private sectors 

to enhance their individual, collective and organizational capacities to negotiate, advocate and 

lobby with employers, policy-makers and legislators for improved and gender-sensitive 

workplaces. Alliances of registered and non-registered groups of working women will be 

facilitated to formulate and advocate effectively for policy and legal reforms at the provincial and 

national levels.  

Third Project started in the reporting year is Local Action for Democratic & Inclusive Response 

(LADIR) signed with TDEA Foreign Commonwealth and Development Office (FCDO) in District 
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The project will support interventions that will be undertaken by member WAJ. These 

interventions are designed to augment the collective efforts of citizens and the government of 

Pakistan to address the effects of the Coronavirus Disease 2019 (COVID-19) through a series of 

mutually complementing activities including oversight, research, public information and 

communication, and advocacy. The project will also undertake activities to improve the capacity 

of journalists for responsible and accurate reporting of health and disaster-related issues, and 

optimal use of available digital tools and social media platforms. The project also aims to identify 

and facilitate women belonging to socially and economically marginalized segments of the 

population in registration for their National Identity Cards (NICs) to enable them to access the 

governmental support to COVID-19 affectees, and other available social safety nets.  

The project also directly contributes to Department for International Development’s (DFID) 

COVID-19 Integrated Delivery Plan (IDP), particularly Objective-3 of mitigating the impacts, and 

Objective-4 of enabling recovery and building resilience through the following three project 

outcomes:  

1. Citizens’ scrutiny and public reporting of government's response to COVID-19;

2. Citizens including women and those belonging to socially-excluded groups exercise their

rights and entitlements;

3. Expanded public information and civic space to enable improved quality of policy dialogue

and public discourse.
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From Executive Director 

Mukhtar Javed 
Executive Director 
Welfare Association Jared 

The year July 2020– June 2021 started on a positive note for bringing a meaningful change 
in the lives of the women and other marginalized segment of society as we launched new 
projects for women empowerment and women labor rights. We launch a Project Local 
Action for Democratic & Inclusive Response (LADIR) on COVID response and  governance 
monitoring during the year We also launched another project on Electoral Quality and 
Inclusiveness (EQUIIP) 6 out of 8 district of Hazara Division.

This year was very challenging for us as we suffered due to second wave of global pandemic 
COVID-19. WAJ’s staff, their families, nears and dears, community partners, donors’ 
community and government line agencies all suffered by this viral disease. But with the 
support of experienced, professional and committed Management and filed team, with the 
support of district administration, District Election Commission, NADAR and Media and 
partner organizations, WAJ successfully completed LADIR Project and other are going on 
with professional zeal.

In this challenging year, WAJ remained successful getting registered and got certification 
from KP Charity Commission. WAJ’s achieved another mile stone by signing a MoU with 
Economic Affairs Division Pakistan during the reporting year.

We are grateful to the donors’ especially TDEA/FAFEN, Rand government of Pakistan, our 
Board Directors, our partners and our donors for their support and trust. With the 
continued cooperation of existing donors and some more donors and ministries in the 
coming year, we will continue strengthening our efforts for working in environment, 
livelihood promotion and disaster risk reduction.
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WAJ BOARD OF GOVERNERS 

S. No Name Designation 

1. Muhammad Zahid Islam Chairperson BoG 

2. Fozia Qazi Board Member 

3. Noor Muhammad Board Member 

4. Muhammad Gulfam Board Member 

5. Jaffer shah Board Member 

6. Gulnaz Bibi Board Member 

7. Malik Akbar Board Member 
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ORGANIZATIONAL CHART 
Organizational Chart   
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WORKIN AREA MAP 

KP MAP (Current Working areas of WAJ) 
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INTRODUCTION 

Welfare Association Jared (WAJ) emerged in 

1988 as non-profit and non-governmental 

rights based development organization to: 

• Work for the rights of deprived and

marginalized communities

• Integrate the women and

marginalised into mainstream

development process

• Actively advocate their livelihood

and fundamental human rights

• Bring about the much needed policy

and institutional changes in the state

structures.

From 1988 to 1993 WAJ remained an 

advocacy-oriented CBO focusing on 

environmental issues, particularly 

deforestation in Kaghan Valley. WAJ, with 

the support of Sungi Development 

Foundation mobilized a network of civil 

society activists to launch campaigns related 

to change in forest laws in KPK (the then 

NWFP) and ban on forest cooperative 

societies. Sarhad Awami Forestry Ittehad 

(SAFI) was formed as a result of joint efforts 

of NGOs/CBOs in KPK.  

The devastating floods of 1992 brought WAJ 

into direct contact with local communities as 

it mobilized emergency relief work in the 

area. Their increased contact with local 

communities brought out the demand for 

environment friendly and sustained 

development support. At the same time, the 

organization realized that a number of human 

factors were responsible for aggravating the 

devastation of flooding, particularly poor 

natural resource management. WAJ 

established networks of village organization 

(VOs) of both men and women, first time in 

the history of area. A supreme council 

comprised of local elders and ex-councillors 

was formed to guide WAJ in local political 

matters.  

WAJ played very effective role in Local 

Government (LG) election 2001 and 2005 

and motivated women take part in LG 

election as contestant and voters first time. 

With the assistance of TVO, CIDA, BHC, 

FNF, UNDP and other donors, WAJ with the 

support of Sungi implemented an integrated 

Community Support Program, while 

sustaining its policy of advocacy initiatives. 

By 1997, WAJ had gained sufficient 

experience in community development and 

policy advocacy. The organization enjoyed 

respect and confidence of the civil society.  
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VISION 

“Democratic, Peaceful, prosperous and environment friendly society” 

MISSION 

Bring about democratic stability, social harmony and economic prosperity by mobilizing the 

marginalized community and youth in a way so that they may be able to transform their lives as 

an active citizen by promoting and protecting human rights, NR conservation, and better use of 

human resources.” 

WAJ THEMATIC AREAS 

• Governance & Peace

• Environmental Protection

• Poverty alleviation and Livelihood

• Disaster Management

CROSS-CUT PROGRAMS 
• Gender & development
• Human rights

PROGRESS UNDER THEMATIC AREAS 

1. Governance & Peace:

Governance and Peace that are more responsive to the needs of the poor were identified as the key 

thematic area around which WAJ should build its future work.  
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Being a rights-based development organization, WAJ believes that sustainable development is 

only possible by promoting good governance and democratic attitudes among people. It believes 

that social mobilization is a powerful instrument for decentralization of policies and programs 

aimed at human and institutional resource development at local level, as it enables people to 

organize for collective action from a rights-based perspective. 

Project: Women’s Enjoyment of Rights, Empowerment and Leadership (WE’RE Leaders) 
During the reporting year WAJ started 

implementing WE’RE Leader project. The 

project was signed with TDEA and Global 

Affairs Canada keeping in view significant 

systemic challenges to achieving gender 

equality in Pakistan.  

Women’s Enjoyment of Rights, 

Empowerment and Leadership (WE’RE 

Leaders) is a four-year (2019-2023) project 

that is conceived keeping in view significant 

systemic challenges to achieving gender 

equality in Pakistan. The constitutional and 

legal provisions and commitment to gender 

equality notwithstanding, Pakistan’s social, 

political, and cultural dynamics require a 

consistent input to ensure equal rights for 

women. Keeping that in view, the project has 

identified a number of stakeholders to engage 

in providing and improving women’s 

participation in political processes and 

capacitating them for more meaningful 

contribution to the democratic system as a 

whole.  

PROJECT OUTCOME 

“Increased political empowerment and enjoyment of rights by women,  

particularly young and marginalized women and those at risk, in PAKISTAN” 
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Project Achievements: 
Formation of Groups and Activities under WERL project: 

HUM AWAZ: 

At the beginning of the project 20 member 

group was formed 10 Male and 10 Female the 

group is aimed to monitor the Local 

government municipal services, Medical 

facilities and services, price Monitoring and 

overall governance on COVID-19 Related 

government activities and implementations. 

Taking in mind the SDG goals 03 Good 

Health and wellbeing, 05 Gender Equality 

and Clean Water and Sanitation female 

members of the group visited all the offices 

of municipal services to observe the behavior 

of staff towards female applicants and both 

male and female group members launched 

multiple applications for the betterment of 

the municipal services in the district. The 

observation data has been shared with TDEA 

and published in their monthly report.

The group members also launched the 

applications on different municipal services 

related issues such as waste cleanup from 

streets, installation of dustbins on different 

locations, streetlight maintenances, and 

maintenance of water and sanitation 

channels. 

All the group members of HUM AWAZ 

group attends the monthly meeting where the 

group plan the upcoming activities and 

discuss the previous month activities 

achievements. Project Coordinator worked 

alongside of Hum Awaz 

group and provided facilities, guidance and 

networking where needed. Till the end of Dec 

Hum Awaz Member Mirza Assad Baig with fellow female 
members while doing observation activities in field

Hum Awaz Monthly Meeting
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2020 group observed and launched 40 

different application with offices of 

Municipal services and Health Department.

HUM MUSTAQBIL: 

The group aimed to assist and provide the 

opportunity of apprenticeship to two recently 

graduated young women for 6 months. Two 

groups selected for the project year 2020 for 

6 months each. In first group Ms. Sadia 

Razzaq and Misbah Rehman monitor local 

and domestic newspapers aimed to find out 

news related to women related issues and 

incidents. The Young apprentices along with 

09 blogs and articles which were written by 

themselves reported 33 News articles. In the 

internship/apprenticeship period Ms. Sadia 

Razzaq assisted 500+ women to get 

registered with Ehsas Cash Program. In the 

period of six months YWL worked closely 

with project coordinator helping in monthly 

meetings and field activities.  

Second Group of Hum Mustaqbil started 

their apprenticeship in Sep 2020 both 

apprentices. Data verification of listed 

women was the main task assigned in to 

YWL in the quarter. Further both the 

apprentice worked with project coordinator 

in project related activities. 

HUM NIGRAN 

Hum Nigran group were formed in the mid of 

the project year aimed to capacity building of 

those women who wants to contest in LG 

elections in Sep 2021. In this regard 30 

women were profiled 

Group 1 Hum Mustaqbil Orientation

Monthly Meeting Hum Nigran
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60% of profiled group members are Ex 

Councilors and remaining are fresh 

candidates 

who will contest in upcoming LG elections in 

District Mansehra. 

The Hum Nigran Group members focused of 

two dimensions of electoral process, 1: 

Registration of un-registered women into 

electoral process and Capacity building of 

potential female candidates who will contest 

the Election in Sep 2021. In last 1 Month of 

2020 group member listed more than 300 

unregistered women for CNIC registration. 

While doing field work for the listing of 

unregistered women the Hum Nigran 

Members also sensitize local community on 

the importance of women taking part in the 

electoral process of Pakistan. 

Volunteer Group 

In the peak days of COVID-19 in district 

mansehra on the directives of TDEA-FAFEN 

WAJ PC assembled a team of volunteers 

from different age groups. The main assigned 

task to these volunteers was to disseminate 

the IEC material related to COVID-19, its 

precautions and educate people on the 

programs initiated by the Goverment. In this 

regard Volunteer 

meet up with more 

than 40 influential 

from different 

localities of District 

Mansehra and 

disseminated 

the IEC material to 500 families.

Joint coordination meeting with DEC and 

NADRA Mansehra 

In regard to achieve the goal of facilitation of 

unregistered women to get register with 

NADRA and ECP, PC regularly join monthly 

coordination meeting in which he submit the 

MRV plan and lists of unregistered women 

from different 

censes blocks of 

District 

mansehra.  

Dissemination of IEC material among locals

Meeting with DEC and NADRA
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In month of December WAJ submitted lists 

of 360 unregistered women and facilitated 

180 women on MRV for the formation of 

new CNIC card.  

Meeting with Elected MNA’s and MPA’s 

The main objective behind meetings with 

MNA’s and MPA’s is to involve active 

political parties in the activities of LG 

electoral process, to present them demands of 

HA, HN, HM group members. End of DEC 

2020 WAJ group members meet with MPA 

Babar Saleem, where they presented the 

applications for conducting LG Election on 

time, Request for Water Pumps for different 

communities of district mansehra. In this 

regard MPA Babar Saleem approved the 

application of installation of 4 water pumps. 

Mr. Omar Javed PC WERL mansehra and 

HN members presented the application. 

Direct Beneficiaries 

Male    Female 

434 800 

Indirect Beneficiaries 

Male     Female 

40 300 

 PC Omar Javed Presenting Letter to MPA Babar 

Saleem Demanding Water Pump for community
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2. Poverty Alleviation & Livelihood:

Project Enhancing Women Workers Access to Market (EWAM): 
Another project signed with Kingdom of the 

Netherland TDEA is EWAM. This is 29-

month project started on Feb 1st, 2020 and 

will be implemented in Hattar Industrial Area 

District Haripur. 

Enhancing Women Workers Access to 

Market (EWAM) project remained 

successful during the reporting year in terms 

of achieving its activity targets and 

recognition among stakeholders, especially 

women workers. Women Workers Alliance 

(WWA) formation and its advocacy activities 

were started to develop synergy among 

stakeholders with aiming at “increased 

enjoyment of rights and improved working 

environments by women workers in district 

Haripur. Main activities carried out during 

quarter include WWA bi-monthly meetings, 

WWA members and women workers 

trainings, advocacy meetings with 

stakeholders, WWA networking event, 

monitoring of work places, selection of 

members for provincial coalition and 

completing process of profiling of women 

workers

. 

Project Achievements: 
Women Workers Alliance (WWA) was 

formed in September 2020. Alliance 

members met two times in October and 

December for setting up agenda for its 

working and developed work plan for quarter 

from January to March 2021. The work plan 

includes 6 advocacy meetings with 

stakeholders in year. Two trainings of WWA 

were also conducted during November and 

Project Launching Ceremony

Mukhtar Javed Executive Director WAJ addressing the 
guests of EWAM project launch Ceremony
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December for 25 members of alliance. First 

training was aimed at enabling members to 

set the objectives of alliance and clarifying 

roles and responsibilities to achieve 

encouraging environment at work places, 

while second training was aimed at starting 

practical struggle by engaging the 

stakeholders especially government 

departments and institutions.  

Seven trainings of women workers from 

industrial, private and public sectors were 

also conducted during the quarter and aimed 

at awareness of women workers about their 

legal rights and entitlements. The training 

was focused on two themes that can 

contribute to enable women workers to raise 

collective voices for their rights and 

entitlements and improve working 

environment for themselves and their fellow 

beings. These themes include: 

1- Leadership, public speaking and 

representation skills. 

2- Women workers’ rights under labor 

laws and monitoring women workers 

conditions at work places 

The district level advocacy activities by WAJ 

and WWA members were carried out to 

engage various stakeholders for enhancing 

women workers access to market and 

achieving better work places for women 

workers. Women workers alliance members 

interacted with ex-representatives of local 

government system and engaged them in 

their newly started struggle of women 

workers’ rights.  

Meeting with private school teachers was 

focused to advocate the active teachers for 

formation of association of private school 

teachers so that, they will have a platform to 

ask for their rights and resolve their problems 

and violations of their rights and 

entitlements. Interactive meeting was 

conducted with officials of LHW program 

association to develop synergy for common 

cause i.e., acquisition of rights and 

entitlements of women workers across the 

district. Meeting with deputy director ESSI 

was conducted with objective to know the 

status of registration of women workers with 

ESSI and benefits of ESSI for women 

workers. 

Women Workers Alliance networking event 

right based civil society and stakeholders was 

aimed at introduction of WWA, EWAM 

project objectives and project methodology 

of raising and resolving workers' issues with 

all relevant stakeholders. The advocacy event 

remained useful to engage various 

stakeholders for enhancing women workers 
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access to market and achieving following 

results:  

1. EWAM and WWA were introduced

with civil society and stakeholders and

started developing synergy with

Government institutions and civil

society to achieve project objectives.

2. Media, lawyers and other stakeholders

were sensitized with issues of women

workers.

3. Labor community especially women

workers are being united at platform of

WWA.

Issues faced during implementation were 

overcome by different strategies. i.e., support 

of potential leaders of women workers 

alliance was taken to confirm the willingness 

of profiled women workers to support 

EWAM objectives. Fearful women workers 

were assured not be highlighted in media and 

relevant forums. Advance financial and 

technical support from TDEA was also major 

factor in completing activities timely. 

Review and planning meeting of project was 

conducted during early days of January 

enabling EWAM team to continue working 

with passion and smart planning for effective 

and efficient use of resources and 

achievement of project required results. 

Training Of Women Workers on Labor 

Rights, Entitlements and Monitoring 

Workplaces: 

The series trainings of “Women Workers” 

was aimed at awareness of women workers 

about their legal rights. This series is 

consisting of 13 training events and total of 

325 women workers will be made aware of 

their legal rights and entitlements.  First 

training of series was conducted on 

November 16, 2020 at Afaq Hotel & 

Restaurant in Haripur city. The training was 

focused on two themes that can contribute to 

enable women workers to raise collective 

voices for their rights and entitlements and 

improve working environment for 

themselves and their fellow beings. These 

themes include:  

1- Leadership, public speaking and 

representation skills. 

Women Workers listening to trainer during training in 
Haripur
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2- Women workers’ rights under labor 

laws and monitoring women workers 

conditions at work places 

Training Content Includes the following: 

• TDEA, WAJ & EWAM introduction
• Setting the norms for workshop
• Evaluation of workshop program
• Workers’ rights in constitution
• A video about workers’ rights What is sexual

harassment
• Responsibility of factory/institution under law
• Procedure for filing complaint against sexual

harassment
• Introduction of ombudsperson office according to

law
• 

• What is meant by occupational safety and health?
• What factors are needed to take care regarding

occupational safety and health?
• Benefits of registration under EOBI act.
• Introduction of entitlements provided by ESSI.
• Why organization is necessary
• Why work place monitoring
• Studying check list for monitoring work places.

Women worker training was conducted 
smoothly according to set agenda contents. 
26 women workers were trained about their 
legal rights and entitlements. Women 

workers were happy to know about rights and 
entitlements and discussed the ways and 
means to take benefits accordingly.

Formation of Women Workers Alliance in Haripur district 

The event was organized to form the 

“Women Workers Alliance”. The event was 

arranged in village Hattar of Haripur district, 

adjacent to Hattar Industrial Estate where a 

large number of women and men workers are 

working in various industrial units. Various 

legal rights and entitlements of both women 

and men workers are being violated since 

establishment of Hattar Industrial Estate. 

Currently there is no organization or forum 

working for rights of women workers there. 

WWA Formation Meeting

Hence Welfare Association Jared, in 

collaboration with TDEA, planned to form 
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Women Workers Alliance under WAction 

project aiming at improving working 

conditions at work places through securing 

the legal rights and entitlements of working 

women.  

Selected willing women workers, that were 

profiled earlier, were invited in Hattar village 

in office of Local Support Organization 

(LSO) namely Human Unity Movement 

(HUM). These women workers were from 

different professional backgrounds like 

industrial, government and private sectors. 

Participants discussed the problems and 

issues of women workers and volunteer 

willingness was gained to exert efforts to 

solve the problems of women workers. Total 

of 35 women workers were nominated by 

participants as members of women workers 

alliance. Then 6 office bearers were also been 

nominated and approved by participating 

women workers. 

Office Bearers include: 

1- President 

2- Vice President 

3- General Secretary 

4- Additional General Secretary 

5- Press Secretary 

6- Additional Press Secretary 

Listing 800 women workers willing to 

participate in EWAM/WACTION 

activities: 

Project Coordinator completed the list of 810 

women and profiled them on GMIS. The 

women workers list was compiled to have 

one common list of total 810 profiled women 

workers, who are willing to participate in 

EWAM activities. The target was achieved in 

the first 6 months of the project year. 

Further Activities under EWAM project 

in 2020: 

Meeting with Ex-Representatives Local 

Government: 

This is district level advocacy activity to 

engage various stakeholders for enhancing 

women workers access to market and 

achieving better work places for women 

workers. Women workers alliance members 

interacted with ex-representatives of local 

government system and engaged them in 

Advocacy meeting of WWA members with ex-
members of local government in Haripur
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their newly started struggle of women 

workers’ rights. Further Discussion includes, 

Finding legal platform for collective and 

organized struggle of women workers and 

Engaging more ex-representatives of local 

government system.  

Advocacy Meeting of WWA with Private 

School Teachers: 

The meeting was focused to advocate the 

active teachers for formation of association 

of private school teachers. Hence, they will 

have a platform to ask for their rights and 

resolve their problems and violations of their 

rights and entitlements. 

School teachers were mobilized by WWA 

members and were advocated for formation 

of their association. They agreed to form 

association after a series of meetings with 

their other colleagues. Teachers were happy 

to know about EWAM and WWA and their 

objectives. They agreed to work with WWA 

for learning the process of rights struggle.  

Various problems of teachers were 

highlighted like low wages, no social 

security, no old age benefit, hard and long 

working hours, no policy or forum for sexual 

harassment matters, no pick and drop facility 

etc. It was agreed by the participants that a 

union or association of private teachers can 

only highlight and solve their problems by 

united and long struggle. Members of WWA 

suggested idea of formation of association. 

Active members among teacher’s community 

will remain intact with WWA officials/sub-

committee to support each other. Some 

teachers will take part in women workers 

training process of EWAM project. 

Meeting with Deputy Director Employees 

Social Security Institution Haripur: 

Meeting with deputy director ESSI was 

planned with objective to know the status of 

registration of women workers with ESSI and 

benefits of ESSI for women workers. 

Meeting was facilitated by District 

Coordinator EWAM Haripur and was 

attended by deputy director ESSI and 

Chairman Hazara Labor Federation. Issues 

and challenges of ESSI in accessing women 

workers and enabling them to benefit was 

discussed in the meeting.  

A teacher describing her problems at work place 
during advocacy meeting in Haripur
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Deputy Director ESSI appreciated the 

objectives and activities of EWAM project 

and expressed his support for the cause and 

ensured to participate in WWA networking 

event. Deputy Director ESSI told that after 

18th constitutional amendment, province 

could not update the act that covers the 

worker’s salary limit of PKR 10,000. Now 

minimum wage is PKR 17500. Hence, since 

2010 new workers was not being covered and 

the new Act has been drafted but not yet been 

passed. Chairman Hazara Labor Federation 

pointed out flaws in implementation 

procedures of ESSI entitlements for workers, 

especially women. Future coordination will 

also remain alive and women workers 

alliance will interact with ESSI for rights of 

women workers. 

  Stories of change/case studies related to project activities: 
Women and men are working in almost all sectors of life, especially industrial, private and 

government sectors in Haripur district. Hattar industrial estate Haripur is specific industrial zone, 

having women and men workers, working to secure livelihoods for themselves and their families. 

Like any other industrial zone, worker’s rights and entitlements are being violated here too. Such 

violations include minimum wage, social security, workers welfare grants, old age benefits, leaves, 

overtime etc. 

 Bela Bibi is one woman among working women from industrial sector, who is also member of 

“Women Workers Alliance”. She described the condition of women workers as “women workers 

have very miserable life at work places. Majority of women are low paid, having no social and 

financial security during and after working tenure. Being women, they are not provided special 

entitlements like separate wash rooms, day care centers, maternity leaves etc.”   

Ms. Shaista is General Secretary of Women Worker Alliance. She was interacted with Jamila Bibi, 

resident of Village Srai Saleh, Mohallah Jandraan and was terminated from job due to leaves 

Advocacy meeting of WWA members with ex-members of 
local government in Haripur
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during iddah period (waiting period after death of her husband) by employer KIMS Food Factory 

in Hattar Industrial Estate, Haripur. She was working as helper in Makhan Badami department of 

factory from the last 18 years.  

Jamila Bibi told her problem to Ms. Shaista, who shared it in WWA meeting. Three members of 

WWA and district coordinator WAJ put the issue in front of deputy director labor, who took up 

issue with the administration of KIMS food factory. After two follow up meetings and telephonic 

communication, Ms. Jamila Bibi was restored on duty by employer. Now a days she is working 

with same employer and earning livelihoods for her children. Jamila Bibi is grateful to WWA and 

its general secretary Ms Shaista for taking up her issue and supporting her in restoration of job. 

Direct Beneficiaries 

Male    Female 

500 1500 

Indirect Beneficiaries 

Male     Female 

50 2000 
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3. Disaster Management:

Project: Local Action for Democratic and inclusive Response to COVID-19 
Donor: Trust for Democratic Education and Accountability – TDEA 
Foreign Commonwealth and Development Office (FCDO) 
Project District: Abbottabad 

Local Action for Democratic and Inclusive 

Response to COVID-19 is a seven-month 

project funded by Foreign Commonwealth 

and Development Office (FCDO). The 

project aims to contribute towards more 

inclusive, transparent and responsive 

democratic processes, and institutions to 

tackle COVID-19 and its associated 

challenges.  

The project undertook activities to improve 

the capacity of journalists for responsible and 

accurate reporting of health and disaster-

related issues, and optimal use of available 

digital tools and social media platforms.  

The project also aims to identify and facilitate 

women belonging to socially and 

economically marginalized segments of the 

population in registration for their National 

Identity Cards (NICs) to enable them to 

access the governmental support to COVID-

19 affectees, and other available social safety 

nets.  

Key Activities under LADIR project: 

1 Monitoring of COVID-19 response governance at the district level to encourage an objective discourse 

for policy and legislative actions 

2 Facilitation of marginalised women for NIC and social safety net registration 

3 Training of journalists to improve their capacity for responsible and accurate reporting of health and 

disaster-related issues and optimal use of available digital tools and social media platforms 

OUTCOME 1
Citizens’ scrutiny 
and public 
reporting of 
government's 
response to COVID-
19; 

OUTCOME 2
Citizens including 
women and those 
belonging to socially-
excluded groups 
exercise their rights 
and entitlements; 
and 

OUTCOME 3
Expanded public 
information and civic 
space to enable 
improved quality of 
policy dialogue and 
public discourse 
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LADIR project contract signed on 23rd of Sep 

2020. Unfortunately in the month of 

November the COVID-19 hit Abbottabad 

with full potential, this causes the disruption 

in the field activities as well as in observation 

and monitoring activities which is objective 

one of the project LADIR. The  

Project Coordinator observer the Media on 

daily basis and planed interviews with 

different stakeholders and responsible/ 

designated representative for COVID-19 

response and relief. Also Project coordinator 

coordinates with representative of PWD and 

Minority community. 

Journalist online training held in Dec 2020 

third month of the first quarter. Training was 

planned for two days. For proper execution of 

the activity WAJ Procurement committee 

fulfil all the requirements but unfortunately 

due to Spike in COVID-19 cases in district 

abbottabad the government of KP released 

the notification which put bans on doing 

events in hotels and Halls. WAJ again 

coordinated with the Press club Abbottabad. 

The president of Abbottabad Press Club 

provided the Hall for the Online Training. 

WAJ accomplished the training with its 

complete targets. 

Listing and Facilitation component of the 
project comprises of Coordination meetings, 

Socio Economic surveys, Listing of 

District Journalist Training

MRV Team with Volunteer Zakar Tanoli

WAJ Social Mobilizer Meet up with Father of Church



29 

unregistered women, identification of the low 

registered pockets, inclusion of marginalized 

women of district into social safety network 

and facilitation of listed un-registered women 

in registration with NADRA. The 

coordination was to support and register 

women with the electoral system of Pakistan 

by Identifying and Facilitating 

underprivileged women of in different 

Census Blocks/ Electoral Pockets of District 

Abbottabad. The Coordination helped in 

carrying out the project activities smoothly 

which eventually benefits identified women 

for CNIC registration and makes them 

eligible to register with Government Social 

Safety Networks. In this regard WAJ did 04 

Coordination meetings with ECP and 02 

Meeting with NADRA officials, the numbers 

of meetings with NADRA are low because 

NADRA team and WAJ were already 

working in the field together.  

Advocacy and Awareness raising event was 

planned in the month of March for the 

inclusion of marginalized women into social 

safety network. WAJ identified and listed the 

un-registered women from the 36 pockets of 

district Abbottabad through 68 Mobilization 

activities which includes Rapid socio-

economic assessment, Community meetings, 

Meetings with religious leader and 

community influential. With the help of these 

mobilization activities WAJ listed 2234 

women for the facilitation process. From 18 

Dec 2020 Till 15th of the march 2021 WAJ 

received approval for 42 MRV’s through 

which 471 plus women got facilitated.  

The contacts of volunteers and District 

mobilizer is shared with the community 

representatives to support them in availing 

the reliefs and benefits from the district and 

government social safety network. Also even 

after the end date of project the volunteer and 

DM will be helping and facilitating women’s 

who will contact them for guidance to get 

register with NADRA. 

Advocacy Event for the Inclusion of Marginalized Communities
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Objective Achievements: 
Objective 1:  
Citizens’ scrutiny and public reporting of government's response to COVID-19 

Interviews with Deputy Commissioner / 

Executive District Officer Health / DDMA 

representatives: 

For the observation and interview PC WAJ 

visited Asst. Commissioner Office. On the 

first visit the Asst Commissioner provided 

the details required in the check list but when 

visited for second meeting Asst 

Commissioner sent PM to District Polio 

Monitoring Office where the staff was un-

aware with the data. 

Interviews with the head / representative 

of the doctors' association: 

04 Interviews were done with the head / 

representatives of the doctor association. 

Doctors associations are currently 

operational in government hospitals or 

hospital whose staff is also working or do 

visits to government hospitals for teachings 

and OPD’s. Responses of the doctor on 

questions of checklists showed that the 

government is only showing its efficiency 

and rapid response to pandemic on media and 

papers, on the other hand doctors are fully 

motivated to work in harsh conditions but 

there is a huge threat to their own lives. The 

resources provided to them are very limited. 

Doctors buy equipment for their own safety 

from their own sources. There is a 

communication gap between government 

departments and doctors. There are also 

mismanagement on the governance level of 

medical sector. On the other hand the 

response towards the Vaccination process of 

COVID-19 is very good from the doctors and 

they are sensitizing local on the importance 

of Vaccination.  

Interviews with the head / representative 

of the Paramedical Staff Association: 

Paramedical staff comes under the front line 

respondents in COVID-19 PC WAJ 

interviewed 04 Representatives of 

paramedical association. The issues are same 

with everyone, lack of information on 

COVID-19, PPE’s not provided, Staff not 

fully equipped with protection gears, no extra 

provisions for the staff performing duties in 

COVID-19 wards/centers. 

Although in mid of the Project one paramedic 

staff representative who was interviewed 

contacted the PC WAJ and informed him that 

we received a handsome lot of Rapid 
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COVID-19 Testing kits and another Hospital 

(Ayub Teaching Hospital) received PPE’s 

from Moblink/Jazz through CSR. 

Observation of Health centre: 

3 hospitals are currently facilitating the 

patients with COVID infection others just 

refer the patients to these 03 Hospitals. This 

is due to the lack of resources and cost of 

treatment. In the mid of 2020 there were 

multiple designated quarantine centers for 

COVID-19 patients but when started field 

activities under project LADIR all of the 

designated centers refused give any 

information because they end facilitating 

patients as designated centers. On the other 

hand private and small hospitals do not even 

take COVID patients for observation. 

Interview form for corona virus patients / 

patients coming to the health centre: 

15 Interviews were conducted with the 

COVID Patients, as mentioned above in 

achievement section people hesitate to give 

interviews even disclose that they are 

infected with COVID virus. After the check-

up most of the patients leave the hospitals and 

consult the private doctors or move toward 

herbal medication.  

Interviews with the head of a civil society 

organization: 

04 interviews were done with the head of 

civil society organization, the responses 

shows that the every organization is working 

in its own capacity within limited resources. 

There is very little communication, 

coordination between CSO’s and 

Government department. CSO’s are 

facilitating the marginalized members of 

community through their own resources at 

the same time they are rising the issues on 

different forums  

Interviews with local journalists: 

04 interviews were done with the local 

journalists, journalist didn’t received any 

special training or facilitation from the 

government department as they also consider 

themselves as frontline respondents. There is 

also an issue of communication of gap 

between Journalists and Local government 

departments. The data is not provided them 

easily. There isn’t any meeting or briefing 

given to journalist community on COVID-19 

by the local authorities.  

Journalist community of Abbottabad showed 

their appreciation on the training provided by 

the TDEA-FAFEN with the collaboration of 

WAJ. They also committed on every level 

that they are and will educate and sensitize 

people on the RTI, Importance of following 

SOP’s, Importance of Registering with 

NADRA and getting in to electoral process. 
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Journalist also committed to highlight the 

information, procedures and rights of people 

to get facilitated from Social Safety Net. 

Local newspaper monitoring checklist: 

News paper were monitored on daily base 

and relevant news was uploaded/reported on 

GMIS, total monitoring 80. 

Objective 2:  
Citizens including women and those belonging to socially-excluded groups exercise their 
rights and entitlements 

The activities carried out thorough the project 

helped the marginalized communities of 

selected pockets of District abbottabad in 

understating of their basic rights, the 

importance of getting registered in National 

Data Base of Pakistan and from which 

department of social safety net they can get 

facilitated. 

While doing the field activities of 

Mobilization in the different areas of 

abbottabad the Volunteers of WAJ under 

project LADER shared the importance of the 

project and why the representation of 

marginalized community is important in the 

electoral process of Pakistan. In this regard 

the Volunteers had community meetings, 

meetings with influential, involved the local 

religious scholars of the area to spread this 

information among the community of that 

women should also take part and play their 

role in the electoral process of Pakistan. It’s 

their right to as a citizen of Pakistan to get 

facilitated by government through different 

safety net programs. 

Due to the efforts of volunteers the people 

from far-flung areas of the district abbottabad 

listed themselves for the registration with 

NADRA. Women from Shaheedabad Village 

is in continues contact with the District 

Mobilizer as She wants to make an social 

organization at local level where they can 

Ms. Elizabeth (minorities’ representative) 

MRV Facilitation day
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identified the issues of local women and 

present them to relevant department.  

Minority community representative Ms. 

Elizabeth James learned through Advocacy 

Campaign and Community meetings about 

the right to information process and how to 

register underprivileged members of 

community with social safety net. Ms. 

Elizabeth is already spreading the 

information among the community members 

through weekly ritual day. 

Zakat Department Abbottabad showed it’s 

fully commitment towards the facilitation of 

marginalized underprivileged segment of 

society in facilitation of registration into 

different programs comes under the umbrella 

of Zakat and Ushar Department. 

Journalists made a commitment to spread and 

educate the people through different 

packages, reports and informative 

publications as now due to social media its 

easi for them to educate general public on 

different issues. 

Total MRV Target: 450 

Achieved MRV Target (listed Women): 
471 

Achieved MRV Total Facilitation under 
LADIR project: 660 

Objective 3: 
Training of journalists on using technology for pandemic reporting 

Welfare Organization Jared organized two 

separate training sessions for a selected group 

of 25 district-level journalists with 20 per 

cent women. Firstly, WAJ identified these 

journalists in consultation with local press 

clubs and/or journalist unions.  

Secondly, WAJ profiled the identified 

journalists using a standardized form on 

GMIS, which also helped assess their 

capacity development needs.  

Thirdly, WAJ made logistical arrangements 

for the training sessions of the identified 

journalists at an appropriate venue in 

consultation with TDEA. In this regard WAJ 

selected Abbottabad Press Club for the 

training sessions. 

Online training of local journalists

DM Mohammad Akmal Briefing to Journalists 
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Fourthly, Welfare Association Jared 

developed and upload training session reports 

along with the assessment of trainers on 

GMIS. 

Trainings and Meetings under LADIR Project 

Activity Month Year Objective Location of activity Status 

Capacity building of 
District Mobilizer-
[Abbottabad] 

October 2020 Capacity building of Project 
Coordinator 

Zoom Video 
Conference Achieved 

Capacity building of 
Project Coordinator-
[Abbottabad] 

October 2020 
Capacity building of Project 
Coordinators on Program 
Activities  

Zoom Video 
Conference Achieved 

Coordination meeting
with ECP-[Abbottabad] December 2020 Coordination Meeting With ECP

ECP Office 
Abbottabad Achieved 

Coordination meeting 
with ECP-[Abbottabad] 

November 2020 
Coordination with Stakeholders 
in which A meeting with ECP 
Abbottabad was schedule  

ECP Office 
Abbottabad Achieved 

Coordination meeting 
with NADRA-
[Abbottabad] 

November 2020 Coordination Meeting with 
NADRA 

NADRA NRC MAIN 
OFFICE 

ABBOTTABAD 
Achieved 

Coordination meeting 
with Political parties-
[Abbottabad] 

December 2020 Coordination meeting with 
political party  

Abbottabad Achieved 

Logistic arrangement 
for training of 
journalist-[Abbottabad] 

December 2020 Travel payment of journalists 
payment proof 

Press club Abbottabad Achieved 

Training Report-
[Abbottabad] 

December 2020 
Training of journalists on using 
technology for pandemic 
reporting 

Press club Abbottabad Achieved 

Coordination meeting 
with ECP-[Abbottabad] February 2021 Coordination Meeting With ECP

Abbottabad ECP office Abbottabad Achieved 

Coordination meeting 
with ECP-[Abbottabad] 

January 2021 
Coordinating with the focal 
person to voter register campaign 
of DEC Abbottabad   

ECP office Abbottabad Achieved 

Coordination meeting 
with NADRA-
[Abbottabad] 

February 2021 
Coordinating with the MRV 
Section In charge NADRA 
Abbottabad.   

NADRA NRC MAIN 
OFFICE 

ABBOTTABAD 
Achieved 
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Journalist Training (Case Study) 
09-10 December 2020 

The Dawn of 2020 emerged with a 

threat of pandemic known as Covid-

19. Within week Covid-19 crossed not

only national boundaries but also 

Continental frontiers. Nobody was 

ready to cope the pandemic, including 

electronic/print media, experts in 

financial institutions, Civil Society 

Organization. 

Covid-19 takes its way and jumps 

region to region breaking man made cultural barriers, and killing globally 2597,381. In Pakistan 

592100 cases registered with 13222 death casualties.  

Almost every country GDP affected, local economy also suffered by the Covid-19, restricting 

every kind of movement, either its social or economic. 

This was the situation where Free and Fair Election Network  (FAFEN) won a project  Local 

Action For Inclusive Response (LADIR) funded by Foreign Commonwealth and Development 

Office (FCDO) to address the issue of Covid-19.  

Effective communication is an important part of any report, news, and article. LADIR took 

initiative with help of Welfare Association of Jared and arranged two days capacity building 

training for journalist of Abbottabad, on how to report pandemic learning techniques of social 

media. Fallowing the SoPs the process of capacity building of journalists completed successfully 

and responsible reporting on health and pandemic appeared in print as well as in electronic.  

25 journalist took part training workshop. Welfare Association of Jared Monitoring and Evaluation 

cell permanently monitored and evaluated the caption and heading appeared in newspapers and 

electronic media also. Now many journalist use social media as means of effective communication. 

Journalist Training on Effective Journalism in Pandemic situations
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Right of Identification (Story of Change) 
15-March-2021 

There is a notable women population in the area 

of Lower Tanawal, Sherwan, and surroundings who are 

not registered in the updated database of NADRA and 

ECP. The reason behind this is lack of resources, 

education, and poverty. Mr Zakar Ahmed Tanoli a local 

volunteer working with WAJ identified the 

underprivileged women in the mentioned area. 

In this regard Mr Zakar did multiple community 

meeting tried his best to sensitize the locals on the importance and advantages of getting registered 

with NADRA. Mr Zakar also did multiple sittings with the religious scholars, Imam Masjids and 

Councilors in which he requested all the stakeholders to educate their communities on the 

importance of CNIC 

Mr Zakar Visit far-flung areas of district Abbottabad to enlist the unregistered women for the 

facilitation process, when the MRV operations start Zakar Ahmed joined the NADRA Staff on 

every visit to the identified/selected villages where with the collaboration of NADRA Zakar 

Ahmed facilitated unregistered women. 

Output of volunteer field mobilization came in the limelight 

when not only young women but senior citizen came for 

the updating their records with NADRA. Bashir Fatima 94 

year old an old citizen visited the MRV with her grandson 

to apply for CNIC the only document she had was 11 

number old identity card stamped with district registrar 

Hazara. Zakar Ahmend and DM WAJ helped Ms. Bashir 

Fatima in compiling her documents, fortunately on 

communicating with NADRA NRC Center staff found the 

old record of Ms. Bashir Fatima and registered her for NEW CNIC. MS. Bashir Fatima is not a 

single case there was multiple old citizen who got facilitated through this campaign. 

Husband came for the biometric verification of wife documents 

94 year old Women Facilitated 1st time for 
registration with NADRA 
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Mohammad Akmal (DM) and Zakar Ahmed (Volunteer) also guide the families, communities on 

how to get registered themselves with social safety net. They explain the whole process and 

different categories such as Funds for Education, Medical, Marriage, and old citizen support fund 

from Zakat and Ushar department. 

Project Sustainability 
Currently Welfare Association Jared is not a part or implementing any project of this kind 

(LADIR). But on the local level WAJ Staff and its Volunteer have enough training to provide 

guidance to any listed women regarding registration with NADRA, Social Safety Scheme/ Net, 

Submission of RTI Application and facilitation in resolving local level social issues of surveyed 

areas of district Abbottabad. 

434 800 

Indirect Beneficiaries 

Male     Female 

1500 
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Press Coverage 
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